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Adaptive
Leadership

Responding to continual
change and uncertainty
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Those skills can be tested




Bennett and Lemoine, Harvard
Business Review (2014)
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Complexity Volatility

Ambiqguity Uncertainty

How well can you predict the results?
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How much do you know about the situation?

Bennett and Lemoine, Harvard
Business Review (2014)



Technical vs Adaptive
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Adaptive: Where the knowledge,‘skills, and
structures do not yet exist
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Get on the
balcony and
the dance floor










Collaboration
and action —
not authority
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* Tips:

e Introduce yourselves
e Stay on topic

. Create'space for everyone to be heard
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Table Questions

1. When you consider the challenges system leaders have faced over the past two years, what new
knowledge have you been required to learn, what new structures did you create to address the
challenges at hand?

2. Which portions of the Adaptive Leadership framework resonate most strongly for you? When you
faced unknown challenges that you would categorize as adaptive, what leadership skills did you find
most helpful?

3. Adaptive leadership provides the opportunity to form new networks and to build trust through
transparency and collaboration. How might you use adaptive challenges to strengthen the cultures of
your organizations?

I’ll gather us back at 11:25 leading us into the break
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