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Compassionate
Leadership

A focus on relationships
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Territorial Acknowledgement

We wish to acknowledge the traditional unceded territory of the Wolastoqiyik,
Mi'kmaq and Peskotomuhkati peoples. This territory is covered by the “Treaties
of Peace and Friendship” which these nations first signed with the British
Crown in 1726.

The treaties did not deal with the surrender of lands and resources, but in fact
recognized Mi'kmagq, Peskotomuhkati and Wolastogqiyik title and established
the rules for what was to be an ongoing relationship between nations.

We pay respect to the elders, past and present, and descendants of this land.
We honour the knowledge keepers and seek their guidance as we strive to
develop closer relationships with the Indigenous people and the land in New
Brunswick.
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Yesterday, skills, today, qualities






Compassion is essential
— but insufficient

* You find ways to broach the difficult
conversations

 You “care enough to confront”

e Compassion is care and empathy for the common
good

e Compassion builds connections, improves
collaboration and raises trust

 Compassionate leaders are seen as more
competent

Hougaard, Carter, Hobson (2020)
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Rebuilding relationships of trust
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Table Questions

1. How does the description above resonate with your concepts of compassion and
leadership?

2. The Wise Compassion Leadership Matrix — how have you experienced leadership in
any of these domains? What was the impact on you and the organization?

3. What specific steps or strategies have you taken, or might.you take, to embed
compassion into your own practice and in the culture of your organization?
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